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Second Annual National Nursing
Executives Summit

May 30 - June 1, 2012

Hotel Novotel Toronto Centre
45 The Esplanade
Toronto, Ontario M5E TW2

If you attended the First Annual National Nursing
Executives Summit in 2011 you know this is an
exclusive educational opportunity! If you haven’t,
join us in 2012 for two inspiring and energizing
days of learning, collaborating, and networking
with colleagues.

Summit Highlights:

¢ A focused issue-driven, two-day program designed
by and for busy nursing executives

® Each keynote session is paired with a one-hour
directed peer discussion. Delegates will work side
by side to evaluate the issues and together chart

solutions

* A great opportunity to socialize, reconnect and
build your network among other nursing

executives
Target Audience:
¢ Chief Nursing Officers
¢ Chief Nursing Executives
* Vice Presidents of Nursing

® Senior Nursing Executives

Canadian College of
Health Service Executives

College canadien des
directeurs de services de santé

Maintenance of Certification
Attendance at this program entitles certified Canadian College of Health
Service Executives members (CHE/Fellow) to 5.25 Category I credits toward

their maintenance of certification requirement.

2 Second Annual National Nursing Executives Summit

Here are some of the many great comments received
from the 2011 Summit:

“The speakers were top notch in offering information/
opinions/perspectives on relevant topics for health care
leaders and providing lots to consider, ponder and discuss.
The networking is always terrific as there is some transfer of

learning in the informal discussions that occur.”

“The speakers were top notch and both challenged and
informed our thinking. The opportunity to have meaningful
discussions with peers was invaluable.”

“Most valuable was the amount of time dedicated to group
work and discussion...both formal in terms of group work

and informal dinners being included.”

“I found this program has provided a great deal of
information and food for thought that looked at a broad
range of system issues.”

“Networking hands down. It was great to meet other nurse
leaders and to discover common challenges and discuss

potential solutions.”

*Funding may be available for Ontario RNs from the
Nurse Education Initiative, which is funded by the
Ministry of Health and Long-Term Care. For more
information, call 1-800-464-4405 or
educationfunding@rnao.org.



Agenda

Wednesday, May 30, 2012

5:30pm

Registration

6:00pm
Welcome Greetings from Chair
Nancy Lefebre

Senior Vice President
Saint Elizabeth Health Care

President-Elect
Academy of Canadian Executive Nurses

6:30pm

Networking Dinner
Thursday, May 31, 2012

8:00am

Registration

8:30am

Welcome Exercise

9:00am

Bending the Cost Curve in Health

Care

¢ Overview of the spending trends in
the health care system

* What organizations can do to bend
the cost curve inside their own
organization

9:45am

What CEOs or Board Members
Expect from Nursing Executives in
their Leadership Role

e Panel of CEOs and Board Members

10:30am
Networking Refreshment Break

10:45am

Group Activity:

The Role of the Nurse Executive
Today and in the Future: Value,
Size, Scope

*Where we are and where we need to be

11:30am

The Power of Mentorship and
the Struggles to Make It Work in
Practice

® What is mentoring? The different
types of mentoring programs (formal
and informal)

¢ Different mentorship strategies

® What are the benefits of mentoring?
Opportunity to help retain employees

® Do mentors know how to mentor?
What does it take to be a mentor? Why
mentor?

® How to set practical mentoring goals
to work towards in the first 3, 6, 9 and
12 months

* How to measure the relationship
to see what’s working and what’s not
working

e Critical factors for success of a
mentorship program

12:15pm
Lunch

1:15pm
Panels of Mentees and their

Mentors

* Mentees discuss what they need
from their Mentors or from leadership
to succeed

* Entry level panel

® Mid career panel

2:15pm
Networking Break

2:30pm

Group Activity:

Nursing Executives’ Current
Burning Issues

3:15pm

Working and Living in the
Hyperspeed Economy Without
Losing Your Mind

Todd Maffin
& ' Chief Strategist

L ] Media Strategies
Author

4:00pm

Adjournment

5:30pm

Dinner
Friday, May 27, 2012

8:30am
Breakfast

9:00am

Group Activity:

Nursing Executives’ Current
Burning Issues - Solutions

9:45am

Canadian Nurses Association -
Sneak Peek into the results of the
National Commission

10:15am

Nursing Associations: How Can
They Help You? How Can You Help
Them?

® What do you expect from them and
what do they expect from you?

* How do you engage them? How do
they engage you?
® What are their main priorities for

2012 - 2013?

* Panel of representatives from different
Nursing Associations

11:00am
Networking Break

11:15am
Closing Keynote

John Izzo
sy w! Best Selling Author & Business

ﬁ Visionary

12:15pm
Group Activity: Synthesis

1:00pm
Lunch

2:00pm

Adjournment
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Registration Form

[0 Miss [0 Mrs. [0 Ms. O Mr. ODr.

First Name:

Last Name:

Position:

Organization:

Address:

# Street City
Prov/State Postal/ZIP
Phone No: Ext:

Email Address:

*To be used for registration confirmations and program material.

Emergency Contact Information (if different from above)

Please indicate your emergency contact information below. We will contact
you in case of an emergency, i.e. program cancellation, etc. The information
will be kept in confidence.

Emergency Contact Number:

Emergency Contact Email:

Payment Method
O Cheque O VISA/MasterCard/American Express

It paying by cheque, please make cheque payable to
Ontario Hospital Association.

Registration Fee: $ +13% HST: $

=Total: $

It paying by credit card, please provide the following information.

Name of Cardholder:

VISA/MasterCard/AMEX No:

Expiry Date:

Signature:

HST Registration #: 10779 7961 RTO001
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Registration

Registration will take place on Wednesday, May 30, 2012, at
5:30pm, and on Thursday, May 31, 2012, at 8:00am.

Space is not guaranteed, unless payment is received
prior to the event.

Nurse Leader Fee:

$1195.00 + HST $155.35 = Total $1350.35
(Includes all Summit sessions and all meals including dinners)

Discount Policy

If more than one full registration is received from the same
facility, a 15% discount (+13% HST) will apply to each additional
registration received. The first registrant must pay the full
registration fee. All group registrations must be received at

the same time. This discount is not valid with other program
promotions.

Cancellation Policy

Notice of cancellation must be provided in writing 3 days prior
to the date of the program. A 50% administration fee will apply
to all refunds. Registrants who fail to attend the program or
cancel after the deadline date shall be liable for the entire fee.
Substitutions are welcome. The Ontario Hospital Association
reserves the right to cancel or reschedule a program.

Accommodation

If you require accommodations, please contact the Novotel
Toronto Centre Hotel at 416-367-8900. Please be sure to
indicate that you are attending the OHA conference to secure a
special room rate of $155 for single/double occupancy. Be sure
to make your hotel reservation before April 30, 2012, as
accommodations for that time period are filling up quickly.

If you require extra assistance or have special requirements, please let us
know when registering for the conference to ensure we can accommodate
them.

Three Easy Ways to Register...
1. Online: www.oha.com/conferences
2. Fax: 416-205-1340

3. Mail: If paying with a cheque, complete the form and mail
together with payment no later than May 16, 2012 to:

EP 228 Second Annual National Nursing Executives Summit
Educational Services Division

Ontario Hospital Association

200 Front Street West, Suite 2800

Toronto, Ontario M5V 3L1

For additional registration and program information, please
contact Amanda Nilsson at 416-205-1534 or anilsson@oha.com



