Valuing Home and Community Care

Project overview

The Community Provider Associations Committee! (CPAC) and The Change Foundation? are co-sponsoring a recently
launched project called "Valuing Home and Community Care”. They have retained BCG Canada® through an RFP process
to work with them to undertake this project

The objective is to determine the economic value of home and community-based healthcare for Ontario

An economic model will be developed around a specific population representing ~25% of total spend for the HNHB CCAC
* Frail elderly 75 years and older
* Receiving Maintenance or Long Stay Supportive services
* Living at home, not in a retirement home or supportive housing arrangements
*  With mild or moderate MAPLe score
* Hamilton Niagara Haldimand Brant region
« Time period for data: October 15t 2008 to September 30" 2009

Data is being provided by CPAC members as well as other governmental and non-governmental organizations. It will be
supplemented by a series of interviews with clients, caregivers, service providers and other stakeholders

The project began on November 9" 2009 and will wrap up on January 11" 2010

The data set in the model will subsequently be expanded to reach an Ontario-wide view of the value created by home and
community-based care

For more information, contact Lisa Droppo, Chief, Programs, OACCAC, lisa.droppo@ccac-ont.ca

1. The CPAC is composed of the OACCAC (Ontario Association of Community Care Access Centres), APACTS (Alliance of Professional Associations for Community-based Therapy
Services), OCSA (Ontario Community Support Association), OHCA (Ontario Home Care Association) and CHCPN (Community Healthcare Providers’ Network)

2. The Change Foundation is an independent health policy think tank that supports health system integration and quality improvement in home and community care in Ontario

3. The Boston Consulting Group is a global management consultancy with extensive experience working in public and private healthcare sectors



	Valuing Home and Community Care �Project overview

