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ABOUT OHCA AND OCSA

The Ontario Community Support Association (OCSA) is the
voice of home and community support, representing hundreds of agencies,
25,000 staff and 100,000 volunteers across Ontario. Last year these volunteers
donated over 2.5 million hours of service. The OCSA works with their members
to ensure that issues which affect community services are heard and
addressed by government policy makers, other health organizations, the media
and the general public.

The Ontario Home Care Association (OHCA) is an
organization of home health and social care service providers and serves as
the voice of home care in Ontario™. OHCA advocates for a strong home care
system that supports Ontarians to stay safe and independent at home.

OHCA members deliver nursing care, home support services, personal care,
physiotherapy, occupational therapy, social work, dietetics, speech language
therapy and medical equipment in the home.
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OBJECTIVES

 To review the program development process

 To provide an overview of the learning 
modules

 To describe learning materials and program 
implementation
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HISTORY AND CONTEXT

 Increased focus and demand on Home Health 
Care

 Growing acuity and complexity

 New Graduate Guarantee was initiated in 
February 2007 in Ontario

 Goal:  All new graduate nurses would be able to 
access full time employment

 Home Health uptake limited

 Dialogue and Discussion with Nursing Secretariat 
regarding possibilities
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ISSUE AND BARRIERS

 Leadership competency identified as one factor 
impacting uptake

 Limited opportunity in nursing curriculum for new 
graduates to build leadership capacity

 Home Health Care is decentralized so the competency 
development process had to fit with that environment 
and ensure accessibility

 New graduates perceive Home Health as limited in its 
opportunity 

 When new graduates come to Home Health the 
transition is difficult
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DECISION

 OCSA and OHCA developed a proposal that would address 
three top leadership competencies for new nurses or nurses 
new to home care

1. Communication
2. Conflict Resolution
3. Systems Thinking and Advocacy

 Partnership between Ontario Home Care Association and 
Ontario Community Support Association
 Collaboration to be inclusive of all nurses working in 

the home health care

 Funding was granted to create an online Nursing Leadership 
Program that included knowledge library, community of 
practice
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PROCESS

 Identified Project Team

 Access to Nurse Leaders through both associations

 Hired Project Leader

 Literature Search (including environmental scan and 
survey of some new grads who were working in 
home health care)

 Selecting Vendor/Developer 

 Evaluation Framework
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DEVELOPMENT PROCESS

 Needs assessment conducted
 Topics:

 Overview of Home Care

 Communications
 Live interview

 Conflict Resolution
 Integration of Facilitation as a key concept

 Systems Thinking and Advocacy
 Case study with reflective questions at the individual 

client/family, organizational and system levels
 Program implementation: Q4 2009 - Q4 - 2010
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DESIGN ELEMENTS

 Theory: Content based on evidence
 Practice

 Interview

 Reflection

 Pre-Test
 Post-Test
 Evaluation
 Interactivity



WEBSITE DEMONSTRATION
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PROGRAM FORMAT

 Approximately one-hour session per module

 PowerPoint with voice-over

 Demonstrations with video

 Asynchronous discussion board

 Downloadable PDFs of slides
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NEXT STEPS

 The OHCA and OCSA are committed to 
Collaborative Nursing Leadership that 
will continue to oversee the product 
and its evolution 

 Paving the way for other collaborative 
work regarding nursing practice and 
care delivery for Home Care in Ontario



Q&A



THANK YOU!
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