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This presentation:

• Outlines key themes we’ve heard from Ontarians on digital health.

• Provide an overview of:
• The objectives of the Digital First for Health strategy;
• PHIPA modernization; and
• Digital health supports for Ontario Health Teams.
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Purpose
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What we heard 
from Ontarians…

Two thirds 
of Canadians are 
interested in consulting 
with various health care 
providers through a 
virtual platform.

Six in 10
Canadians say they are 
excited about the impact 
artificial intelligence will 
have on health care.

Patients Providers

• Want more choices in how 
they interact with the health 
system, including virtual care.

• Want to easily access and 
control their health 
information.

• Want to spend less time on 
paperwork, and searching for 
patient records, and more 
time treating patients.

• Want a better work 
experience.

Three quarters 
of Canadians are 
interested in using 
patient portals.

Innovators

• Want the health system as an 
asset to support economic 
growth and job creation.

• Want secure, responsible 
access to data for research 
and development.

Government &
the Broader Health 
System

• Want to leverage existing data 
to support decision making 
and end hallway health care.

• Want more efficient and 
streamlined digital health 
delivery.
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Ontarians’ expectations for digital health



Challenges and barriers to digital health in the sector:

• Lack of access to and an inability to share health information digitally.
• PHIPA and HIC status have posed barriers for part of the sector to gain access to 

provincial digital health solutions (i.e. clinical viewers); 
• There is a lack of direction on interoperability, and a minimum data set that would 

simplify how the HCC sector could share information; and
• To date, the ministry has taken a light touch approach to digital health in the sector as 

many foundational efforts (e.g. provincial clinical viewers) have focused on acute care. 

• Care coordination and information sharing are further complicated by the large number of 
disparate clinical systems within the sector, and the number of different tools and systems 
that are not able to share information directly to support integrated care.

Digital First for Health presents an opportunity to work with the home and community care 
sector to develop an improved integrated health care experience for patients and providers. 
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Digital health in home and community care

Digital First for Health

Home and Community Care providers and technology partners play an important role 
within the Ontario Health Team model. 

Ongoing engagement between the ministry and the home and community care sector are 
required to obtain input on provincial digital health frameworks and policies to enable an 
integrated health care system.



Provide support to facilitate the development of digitally-enabled OHTs by 
offering guidance on the types of tools, requirements and policy directions to 
ensure an integrated health care experience for patients and providers. 

A number of foundational efforts are being advanced to support the province’s health 
system transformation, including digitally enabling Ontario Health Teams. 

Through Digital First for Health we intend to:
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Modernize PHIPA to make it easier for Ontarians to access their information, 
streamline information-sharing processes, and support the use of data for 
analytics and planning.

Modernize virtual care to expand options for patients to allow them to receive 
care however they choose, and enable providers to better leverage technology to 
enhance their practice, meet patient needs, and be appropriately compensated.

Examples of digital health improvements 
currently underway



Improved patient 
access to their PHI

Patients would be able to access their PHI more easily, more quickly 
and from ANY health provider, health institution in their circle of care.

Improved health 
provider access to 
integrated health 
information

Providers would be able to (and would be required to) share PHI far 
more readily. If the patient gave consent, providers would be required 
to share it.

OH and OHTs would have access to PHI and would be able to disclose 
and use PHI to support better care and support system transformation.

Enable establishment 
of OH and OHTs

Enabling data sharing and information 
flows that support the public interest

Leveraging data to support digital 
innovation

Improved integration of health information for patients, providers, health 
system planners and researchers across the system using any mode of 
communication.

Enable innovators 
and researchers 
access to data

Innovators and researchers would have access to de-identified health 
information to stimulate research, innovation, and economic 
development.
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PHIPA modernization
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Through the modernization of the province’s telemedicine program, we hope to 
enable health care providers to better leverage virtual care to enhance their practice, 
and better accommodate patient needs.

Over the next year, three main areas of modernization are being pursued:

The province is committed to removing the barriers to the use of virtual care.

Delivery of ‘home’ video 
visits

Patients could receive a 
video visit from their 
location of choice on their 
own device.
Telemedicine patient host 
sites would only need to be 
used when clinically 
necessary.

Use of non-OTN 
technology

Health care providers could 
leverage their technology 
of choice for video visits 
that meet minimum 
standards.

Delivery of non-video 
visits 

(e.g. messaging, audio call)

Health care providers could 
manage health issues or 
concerns via electronic 
messaging or audio call.

Expanding access to virtual care



Digital health supports for OHTs
• To onboard interested groups of providers and organizations, a readiness assessment process 

was launched on April 3, 2019.

• The response to the first call for Self-Assessments was extremely positive, with over 150 
submission forms received from across Ontario. Submissions reflected broad geographic 
coverage and sector representation. 

• Based on the ministry’s review of Self-Assessment submissions: 

o 31 teams were invited to complete a Full Application;

o 41 teams are In Development and working towards Full Application; and 

o Remaining providers/teams are In Discovery.

• Teams that have been invited to Full Application have been provided with:

o A ministry point of contact – ‘one-window’ liaison for access to supports, key 
communications, and questions;

o Preliminary data package based on each team’s attributed population; and

o Access to knowledge and expertise through the Rapid Improvement Support and 
Exchange (RISE) platform and the OHT community of practice.

Full Applications have been submitted to the ministry and are currently being reviewed. 
The first cohort of OHTs will be announced in Fall 2019. 8



Digital health is a critical enabler of 
integrated care 
Based on our research of Integrated Delivery Systems in other jurisdictions (e.g. Accountable Care 
Organizations in the United States; similar efforts in the UK and Europe), three key themes related 
to digital health capabilities have been identified.

The key digital capabilities for OHTs are interdependent and work together:

1. Ability for patients to have digital choices such as virtual care, online appointment booking 
and digital access to patient health records, that improve utilization by empowering patients 
to better manage their health and create alternatives to in-person care.

2. Ability for frontline providers to communicate and share information, including shared 
patient records among all care providers within an OHT, complemented with the tools 
needed to enable real-time, team-based care.

3. Ability for the OHT to manage itself and improve performance

o Clinical standardization including common clinician workflows and pathways that are 
embedded within digital systems to drive quality improvement at scale.

o Advanced analytics and strong information management practices to enable 
population health management and ongoing quality improvement.

o Reporting and measurement to the ministry, agency and other parties as required.

Digital First for Health9



The Digital Health Playbook
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The Digital Health Playbook has been created 
to support prospective OHTs in the 
development of their digital health plan, 
including fostering interoperability and the 
exchange of information to support 
integrated care. 

The Playbook can be accessed via this link on the Ontario Health Teams website:
http://health.gov.on.ca/en/pro/programs/connectedcare/oht/docs/dig_health_playbook
_en.pdf

Any comments, suggestions or inquiries on the Playbook can be directed to: 
OHTdigital@ontario.ca

Digital First for Health


